The name of the institution should be recorded in the XXX below 

Bela-Bela Local Municipality 

The Example below should be replaced with Draft, Final etc 

Final Risk Register 

The date of the workshop should be recorded In the row below 

As at: 15 June 2020 


Note: The information recorded In the blue lettering above will automatically be recorded on each page of the risk register 
In addition the name of the file and the date will also be recorded on each page 
To be able to print the entire risk register the sheets need to be grouped together 
This is done by clicking on the cover sheet and holding in the shift button and clicking on the How to use sheet simultaneously 
The workbook will now reflect that it has been grouped. You can then print In the risk register 
»t to note that no value should be entered when in the grouped status. On completion of the printing ungroup the sheets and then close the risk register 
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Bela-Beia Local Municipality 
Final Risk Register 
As at: 15 June 2020 


Attendees: 


Venue: 


Ngoepe NA 

Director 

Limpopo Provincial Treasury 

Selapyane J 

Manager-Corporate Services 

Bela-Bela Local Municipality 

Marutha RM 

Chief Financial Officer 

Bela-Bela Local Municipality 

Ngomana K 

Deputy -CFO 

Bela-Bela Local Municipality 

Maswanganyi H 

Manager-Technical Services 

Bela-Bela Local Municipality 

Pilane T 

Div Manager-Roads and stormwater 

Bela-Bela Local Municipality 

Mogweemang B 

Div Manager LED 

Bela-Bela Local Municipality 

Ramolobeng N 

Div Manager - Human Resource 

Bela-Bela Local Municipality 

Monyela DK 

Acting Div Manager-SCM 

Bela-Bela Local Municipality 

Nkuna D 

Div Manager - IT 

Bela-Bela Local Municipality 

Raborolo DT 

Div Manager-Sports.arts and culture 

Bela-Bela Local Municipality 

Manzini M 

Div Manager-Town Planning 

Bela-Bela Local Municipality 

Magagane T.D 

Chief Risk Officer 

Bela-Bela Local Municipality 

Magana A 

Superitedent Water and Snilation 

Bela-Bela Local Municipality 

Masia N 

Acting Div Manager Revenue 

Bela-Bela Local Municipality 

Molekwa S 

Acting Chief AccountanLAssets 

Bela-Bela Local Municipality 

Maponya T 

Acting Chief Electrical Engineer 

Bela-Bela Local Municipality 

Seima A 

Acting Div ManagerCouncil admin 

Bela-Bela Local Municipality 

Mhlongo V Acting Div Mnaqer PMS 

Bela-Bela Local Municipality 


Bela-Bela local Municipality Auditorium,Boardroom 
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Final Risk Register 
As al: 19 June 2020 


Factors used In Strategic Risk Analysis 

each risk is evaluated In teims ol potential loss, likely hood of occuiienee and the etteeliveness «r eonliola inpla 

Potential Loss I Impact ____ 
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Residual risk exposure 
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Bela-Bela Local Municipality 
#NAME? 

As at: 15 June 2020 


Inherent risk vs Residual risk exposure 
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■ Inherent riik 

■ Residual risk 
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Likelihood 


Note: Risk numbers refer to risks on risk register 

Explanation; Risks shown on the left hand side are higher inherent risks. The greater the gap between the inherent and residual risk 
the more effective the controls mitigating the risks are. Management should concentrate on controlling high inherent risks, 
especially those with a low control effectiveness. 

Note 

The risk graph is automatically generated. Care should however be taken to ensure that the information recorded in the risk register has 
been reflected in the risk graph. Should any additional rows be inserted or deleted care should be taken to ensure that the source data of the 
graph reflects the actual rows needed to generate the graph. This is done by right clicking on the graph and selecting source data. 

Once the source data screen comes up select series. You need to ensure that the values and category (X) axis labels reflects the correct rows 

for both Inherent and residual risk. To change from inherent risk to residual risk click on residual risk and the residual risk information will be reflected 
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How to use this worksheet 


1) You type in the attendees / positions and venue 

2) You type in risk name, description and background 

3) Select the Impact (E), Likelihood (G) ratings 

4) Sort by the small column next to Inherent risk rating 

5} You type In current controls, actions, owners, timelines 

6) You select a Control effectiveness (L) 

7) You sort by the small column next to Residual risk. 

8) Check bar graph 

11) Print all sheets except for the "How to use" to have a complete report of the workshop 
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